MINUTES

February 12, 2004
BOARD MEETING

A quorumwas established and themeeting was calledtoorder at 1:05 pm
by Chairman Denrns Carter. Board members in attendance were Denns
Carter, James Newton and BeverlyLawlor. Staff members in atendance
were Andy Newtonand Sherry Evertson.

Guests: No gueds presernt

OperationManager’s Report:

Andy reported that we need tobuy one nore generaor and thecost will be
around $15,000.

He reportedthat we are getfing close toan IGA with he County. One
hoHdup is tlat thefederal grant stillhas notcame through. He said the
board needs toconsiderwhether theyare willing toborrav themoney from
the Countyif it doesnot come throughat all.

The Countyhas loanedus two pickups touse indefinitely. We can use
themas long as we want, just won’t get titleto them. Someday when we
are done with them will need to returnthem tothe County.

The Countywants touse an area at our plart tostockpile gravel. In
excharnge, we can use thegravelwhen we need to. Beverlymoved tolet
the Countystockpile grael at thesewer plant. James seconded. Motion
carred unaninously.

Beverly moved toacceptuse of the pickups loaned tous by theCourty.
James seconded. Motion arried unanimausly.

Andy asked the Board if theywanted him toplan on a rate increase in
draftinga budget for thenext fisal year. After discussim, theBoard
agreed that they wantavoid arate increase for another year. Andysaid he
thinkswe can make thebudgetwork withoiut one.

Andy said he gotestimates ona 60’ x 90 building from$69,900to
$92,000. Wants toknow if we should proceed. Discussion follaved.



James moved toproceed with getingproposals for constmctia of the
building. Beverly secanded. Motén carried unamiously.

Corresponlence between théBend-La Pine Schod Districs atbbrney and
us, as well as our discussion of theissue with our attorney was addressed.
Andy said it appears theirtine tochalenge the SDC’s is past, so they
should be paying soon.

The policy for charging for copes of publt recards was discused. James
moved toadopt the palicy on pubic record fes. Beverly seconded. Motion
carred unaninously.

Resolution#03-8, establishing rées was read. Bevery moved toadopt the
resolution. James seconded. Motion arried umnimously.

Old Business:

Establishing a start date for billing on new canstructia was discussed.
Canndt link it tdnstdlationof water meter becase there are developments
that have thet water meter installed before permits are even issued for
cornstructbn.

James moved tostart billing 3 nonths after SDC paid. Beverly seconded.
James and Beverly votedfor. Dennis wted against.

Corresponlence from Shelter Cove asking to only be charged forone
bathroan even though they are plumbing for five was discussed. The
board instruded Sherrytosend them aleter explaining “per design” and
“storefront’ polcies, and tellthem theywill be charged accordingt.
Financdial Repors were reviewed.

Delinquentaccounts were reviewed.

Bills to be approvedwere reviewed. James moved to approvethe bilk as
presented. Beverly secanded. Motion carried uanimously.

There being no further business, themeeting adjourned at 3:50 pm.

Respectfully submitted,
Sherry Evertson






